RAYSA Board Meeting — Wednesday, May 5, 2021
Called to order at 8:10 p.m. (Virtual)

Members in attendance: Robyn Hoover, Jim Horning, Kelly Odille, Jen Czaniecki, Rachel Barreto, Alicia
DiBernardo, Sarah Fortuna, and Leigh-Ann Scheponik

e Fall Soccer Fundraisers:

o Ordering 2500 meat ticket fundraiser for $2,500 - money due upon winner being drawn
= Confirm with Cheplic's
=  Based on Big 4 Daily Evening #
= Confirm with Cheplic's ticket and date of drawing - Drawing on Saturday 10/16
= Discuss pickup nights in May/June for parents
= 150 players * 10 tickets each

o Ordering 2000 tickets for gift card fundraiser
=  Gift Card drawing same evening 10/16 - 3 digit PA lottery
= Jim needs list of gift cards and amounts to put on the tickets
= 15-17 gift cards ASAP to get tickets printed

In addition, we may have a giveaway for the top ticket sellers.

¢ In-house Tournament — Saturday, June 5':
O U6,U8,and U10
O An email was sent out to parents tonight informing them of the tournament details.

O Time slot sign up going up - Board member register for multiple hrs.
®  Will open up to parents to sign up
O Set Up/Take Down/ Skills stations
O Team Snap Tournament App:
B Siteis set up to include:
® Game Schedule
® Communications

® Standings etc...

O Giveaways - Soccer bag for each division, back yard bag, cones, water bottle, t-shirt, 4 pass for
Varsity game for each age.

Coaches $25 gift card for each age bracket.

« Evaluations:
o Matt Snyder is finding 3 additional evaluators
2012-2013 second week
2010-2011 first week
RAYSA will be giving $50/wk per evaluator as a thank you for their help
Evaluation tool is in the works
Each player will get a bib and pinnie the first day. They will take it home and bring it back on Day
2.

o O O O O



¢ In-house coach suggestion:

O
o

A coach suggested that the build out line be moved up so the players wouldn’t get tired.
Build Out line for U8 will stay at midfield per board vote due to space.

« New Travel Uniforms:
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ready for proof next week - updated logo removing bright yellow replacing with Vegas gold.

Jim will send communication on step by step ordering/site process.

Soccer.com the store will be live July 1 - but rosters and numbers need picked prior to
submission.

Enter Parent emails - can track who has/hasn't ordered a uniform yet.

Players will not be permitted to pick numbers, as previously mentioned, due to current players
already having numbers from previous years and the extra work the board will have to do to sort
through all the requests.

« Soccer player gifts:
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Ideas for potential "Anniversary" gifts
Registrar (Missy) to look at how many kids and how long, prize packages and "years served"

The meeting was adjourned at 9:09 p.m.



